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CiTY OF CANYON LAKE

“A Little Bit of Paradise”



City of Canyon Lake Police Services Assessment

Consultant:

GPS Consulting LLC
Matthew C. Rodriguez- Consultant
Dr. John Sullivan- Consultant




Contract Assessment

Riverside Sheriff’s Office and City of Canyon Lake’s law enforcement services
contract covers the period from 2021 to 2026.

The annual cost up to $2,504,140 and incrementally rises up to $2,729,521 by
the fifth year.

The annual increase is 1.8% per year, or 9% over the life of the contract.

Totals do NOT include add-ons which are dictated by additional law
enforcement needs.




RSO Calls for Service: Defined

Calls for services are either calls received by the deputies from dispatch, or self-
initiated activity.

Calls from dispatch can either originate from a call from the public, or a call initiated by
the station.

Self-initiated activity can encompass a variety of activities by the deputes such as
citizen contacts, traffic stops, patrol checks, etc.




Part I and Part II Crimes: Defined

e Part | Crimes, contain two categories- violent and property crimes:

Aggravated Assault, Forcible Rape, Murder, and Robbery Are Classified as Violent While
Arson, Burglary, Larceny-theft, and Motor Vehicle Theft are Classified as Property Crimes.

e Part Il Crimes include the following:

Simple Assault, Curfew Offenses and Loitering, Embezzlement, Forgery and
Counterfeiting, Disorderly Conduct, Driving Under The Influence, Drug Offenses, Fraud,
Gambling, Liqguor Offenses, Offenses Against the Family, Prostitution, Public Drunkenness,
Runaways, Sex Offenses, Stolen Property, Vandalism, Vagrancy, and Weapons Offenses.



Reported Crime Activity: 2021

e 283 REPORTED CRIMES in Canyon Lake
* Total of 137 Part | Crimes, and 146 Part Il Crimes

* Part | Crimes Reported: 49 Assaults, 7 Burglaries, 54 Larceny-Thefts, 21 Motor Vehicle
Thefts, 2 Rape by Force, 1 Robbery, and 3 Outside Agency Stolen Vehicles.

* Part Il Crimes Reported: 37 All Other Offenses, 7 All Other Sex Offenses, 1 Disorderly
Conduct, 21 Driving Under the Influence, 9 Drunkenness, 1 Embezzlement, 12 Forgery
and Counterfeiting, 8 Fraud, 16 Offenses Against the Family/Child, 5 Runaways, 17 Sales
and Manufacturing of Opium or Cocaine Derivatives, 2 Stolen Property
Buying/Receiving/Possessing, 22 Vandalism, and 3 Weapons Violations.




Reported Crime Activity: 2022

227 REPORTED CRIMES in Canyon Lake
Total of 120 Part | Crimes, and 107 Part Il Crimes

Part | Crimes Reported: 41 Assaults, 11 Burglaries, 43 Larceny-Thefts, 21 Motor Vehicle
Thefts, 1 Rape by Force, 1 Robbery, and 2 Outside Agency Stolen Vehicles.

Part Il Crimes Reported: 25 All Other Offenses, 1 All Other Sex Offenses, 3 Disorderly

Conduct, 12 Driving Under the Influence, 8 Drunkenness, 9 Forgery and Counterfeiting,
11 Fraud, 1 Offenses Against the Family/Child, 4 Runaways, 8 Sales and Manufacturing
of Opium or Cocaine Derivatives, 24 Vandalism, and 1 Weapons Violation.




Reported Crime Activity: 2023

250 REPORTED CRIMES in Canyon Lake
Total of 137 Part | Crimes, and 113 Part Il Crimes

Part | Crimes Reported: 3 Arson, 45 Assault, 7 Burglary, 52 Larceny -Theft, 25 Motor
Vehicle, 5 Stolen Vehicles Outside Agency.

Part Il Crimes Reported: 17 All Other Offenses, 6 All Other Sex Offenses, 3 Disorderly

Conduct, 14 Driving Under the Influence, 6 Drunkenness, 8 Forgery and Counterfeiting,
13 Fraud, 3 Offenses Against the Family/Child, 8 Runaways, 5 Sales and Manufacturing
of Opium or Cocaine Derivatives, 28 Vandalism, and 2 Weapons Violations.




RSO Calls for Service: 2022

e Last Quarter of 2022

* Deputies averaged 352 dispatched radio calls and self-initiated combined activity
per month.

e Overall Activity Brake Down:

e September (303)
October (334)

November (356)
December (418)




RSO Calls for Service: 2023

* Full Year 2023 * Overall Activity Brake Down:

e January (333)
* February (296)
 March (364)

* Deputies averaged 388 dispatched radio
calls and self-initiated combined activity

per month. . April (337)

* 4,663 dispatched radio calls and self- * May (493)
initiated combined activity during the jalrlle((slcl)%e);)
entire year . August (399)

* Averaging approximately 13 dispatched « September (413)
radio calls and self-initiated combined * October (364)

 November (323)

activity per day. e December (356)




RSO Calls for Service: 2024

* First Quarter of 2024
* Averaging 360 dispatched radio calls and self-initiated combined activity per month.
* Overall Activity Brake Down:

e January (360)

* February (313)

 March (408)




Sampling of Deputy Workload

A random sample of ten shifts throughout the year was requested by researchers to determine the
level of activity in any given 24-hour period.

Results are as follows:

e July 1, 2023: (8) calls for service and (19) self-initiated activities

e August 15, 2023: (5) calls for service and (6) self-initiated activities

e September 12, 2023: (14) calls for service and (4) self-initiated activities
e October 24, 2023: (7) calls for service and (1) self-initiated activities

* November 16, 2023: (5 calls for service and (3) self-initiated activities

e December 8, 2023: (7) calls for service and (25) self-initiated activities

e January 12, 2024: (9) calls for service and (5) self-initiated activities

e February 17, 2024: (3) calls for service and (3) self-initiated activities

e March 30, 2024: (0) calls for service and (4) self-initiated activities

e April 12, 2024: (7) calls for service and (4) self-initiated activities




Riverside Sheriff’s Arrests

e 2021: (43) felony arrests, in which (17) were outstanding warrants.

RSO made (119) misdemeanor arrests, (58) which were outstanding warrants.

e 2022: (36) felony arrests, in which (17) were outstanding warrants.

e RSO made (51) misdemeanor arrests, in which (9) were outstanding warrants.

e 2023: (26) felony arrests, in which (4) were outstanding warrants.

RSO made (30) misdemeanor arrests, in which (2) were outstanding warrants.



Riverside Sheriftf’s Investigations

 Between July 2021 and the first quarter of 2024
* 73 cases related to Canyon Lake assigned to investigators.

 Of those cases (67) were closed, meaning the case was either solved, the victim
non-desirous of prosecution, or there is no further workable information available

to solve the case.




Questions?

Contact:
GPS Consulting LLC
Matt Rodriguez

Email: matthewrod@gmail.com

(ePs)



mailto:matthewrod@gmail.com
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